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SUMMARY

The Transformation Programme approved by Full Council in 11th July 2016 identified a
target savings of £90,000 by 2020 from the Civic and Mayoral budget. This presented an
opportunity to review the function to ensure that the Mayoralty is modern and fit for
purpose, whilst respecting the traditions of the historic office of Mayor.

This report provides options for where these savings and modernisation may be made
whilst recognising the historic and heritage role of the First Citizen of the Borough which
is held in high esteem.

The report was first considered by the Corporate and Community Committee at its
meeting on 5 October 2017 when it was agreed to hold an Inquiry Session to consider the
options in more detail.  The outcomes from the Inquiry were considered by the Committee
at its meeting on 4th January and the recommendations are set out within this report.

RECOMMENDATIONS

That the recommendations from the Corporate and Community Committee be agreed,
namely:-

1. As from April 2018 the Mayor would be expected to drive themselves to
engagements using their own vehicle and claim mileage through the Members
Allowance Scheme.  On occasions where it is felt there is a need for the Mayor to
be chauffeured, subject to agreement by the Chief Executive or Monitoring Officer,
for example when there are several events on one day, or access to the venue by
vehicle is difficult, the services of a local taxi firm would be procured.

In circumstances where the Mayor of the day is unable to drive themselves, and
their Mayoress/Consort cannot drive them, for example due to health reasons, in
year costs would be made available for transport to be provided.
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2. The services of a Macebearer be retained on a minimum hours annual contract for
attendance at Council meetings, civic events and other events where it is
traditional for the Mayor to be robed and the Mace paraded.

3. Travel costs for attendance at events hosted by other civic heads within
Lincolnshire would be approved, other than for charity events.  If the Mayor wishes
to attend such events outside of Lincolnshire they may do so, but at their own cost.
Consideration would be given for travel costs to events outside of Lincolnshire
which were of significant importance or benefit e.g. an event in King’s Lynn or
2020 events, to be agreed by the Chief Executive or Monitoring Officer.

4. As from April 2018 the Mayoral allowances within the revenue budget be reduced
to £4,000 for the Mayor and £1,000 for the Deputy Mayor in line with reduced
attendance at events hosted by other civic heads. The level of allowances be
reviewed in year, subject to the recommendations of the Independent
Remuneration Panel and Council decision on the Scheme of Members’
Allowances for 2018/19.

5. As part of their current review, the Independent Remuneration Panel be requested
to consider the level of special responsibility allowances attached to the position of
Mayor and Deputy Mayor within the Scheme of Members’ Allowances, to
recognise the time commitment and responsibility associated with the roles.

6. The format of the presentation of Service to the Community Awards be reviewed
and the event made bi-annual.

7. The current arrangements for presentation of Past Mayor’s and Past Mayoress’
Badges and Borough Plaques to the retiring Mayor and Mayoress at the AGM be
retained.

8. The arrangements for taking of official Mayoral portraits by a professional
photographer be retained.

REASONS FOR RECOMMENDATIONS

The Civic and Mayoral budget was identified as an area in which savings must be made.

ALTERNATIVES CONSIDERED

There are several options outlined in the body of the report.



REPORT

1. Background

1.1 Boston Borough Council has had the office of Mayor since 1545 when the Borough
was incorporated by the Charter of Henry VIII. The Mayor is the Borough’s First
Citizen and is elected annually by Full Council at the Annual General Meeting. The
Mayor has many roles including;

· To chair meetings of the full council
· To uphold and promote the purposes of the constitution
· To host a number of civic events
· To represent the borough at ceremonial occasions
· To attend a wide range of events and presentations to which he is invited

The Mayor remains apolitical throughout their period of office (unlike directly elected
Mayors).

Under s.3 of the Local Government Act 1972, all local authorities must elect a
Chairman and as Boston Borough Council has been granted a Royal Charter, the
role of Chairman of the Council is referred to as the Mayor.

1.2 The powers that were once invested in the Mayor have diminished over time and
now the role is essentially a ceremonial role where the Mayor as civic leader
represents the Borough of Boston at official functions and civic events. In 2015/16,
the Mayor attended 187 events and in 2016/17 the Mayor attended 192 events.

1.3 When the Mayor is unavailable, these powers and responsibilities are undertaken by
the Deputy Mayor. There is a legal requirement under s.5 of the Local Government
Act 1972 to appoint a Deputy Chairman of the Council – in the case of Boston this is
a Deputy Mayor.

1.4 There are three key areas of visits, representations and presentations that the Mayor
undertakes and these may be categorised as:

(i) Civic and Ceremonial functions within the Borough and include;

· Service to the Community Awards
· May Fair Proclamation
· Mayor’s Sunday
· Battle of Britain Sunday
· Remembrance Sunday
· Freedom Parades

These events bring dignity, status and recognition to those being remembered or
recognised for their contribution to the fabric of life within the Borough.

(ii) Visits to charities, voluntary bodies, schools and local businesses to present
awards, take part in fund raising activities and to promote those organisations’
activities and include;



· Local Book celebrations and presentations
· Skirbeck Court Summer Fayre
· Butterfly Hospice Annual Release
· Kirton Primary School Talent Competition

These events are an opportunity for many local people to see their cause, hard work
and achievements to be recognised by the First Citizen and when in full regalia or
simply the chains, the presence of the Mayor often brings an added excitement and
recognition for those attending the event.

(iii) Civic Events outside of the Borough and include other civic engagements
hosted by neighbouring Mayors and include;

· Mayor of Lincoln’s Dinner
· Mayor of Stamford’s Civic Service
· Chairman of Fenland District Council’s Reception
· Mayor of Market Rasen’s Civic Dinner.

These events are a recognition of other civic representatives.

1.5 There are various aspects of expenditure associated with these events and functions
and may include:

· Transport – use of the Mayoral car

· Tickets and ancillaries – purchase of tickets to attend other civic functions
and associated raffles

· Mayor’s Officer – accompanies the Mayor both to drive and robe

· Hospitality – providing for civic events of which the Mayor is host

· Refreshment – for when the Mayor is out of the Borough attending events

1.6 Costs directly relating to the Mayoral Office for the year 2016/17 are set out below:-

Item £
Mayoral Allowances and vehicle running costs including fuel,
maintenance, insurance, road tax.

8,327

Corporate Support Costs – accommodation, utilities, printing, IT, etc. 2,739

Mayor’s Officers – to act as chauffeur and macebearer 16,348

Other staffing costs – part of time allocation for Civic and Member
Services Officer, Democratic Services Manager and Corporate
Director

12,287

Total 39,702



1.7 During periods of budget pressures there is naturally an increased public interest in
how the funds of the Council are allocated and by way of example, there have been
9 Freedom of Information requests over the last five years relating to the Civic and
Mayoralty activity, including two in this current financial year so far. These requests
have varied but all seek clarification as to expenditure of events or the details of the
events of which the Mayor attended. These requests are appended at Appendix 1.

1.8 Following consultation on the Transformation Programme, there were some
comments made relating to the review of the Civic Function and these are appended
at Appendix 2.

1.9 The purpose of this review is to maintain the tradition and ceremonial of the office of
Mayor and maintain and build upon the local interaction with schools, charities and
business but reduce duplication of costs and expense associated with out of
Borough activities in order to achieve the Transformation Programme savings.

2. Options

2.1 There are various small changes that would have an impact on the budget but to
achieve the agreed target, more significant changes are also required. These options
have been prepared noting that nationally in England and Wales many councils are
reducing the budgets associated with the First Citizen in order to ensure that the
historic role remains fit for purpose and relevant in today’s changing society.
Examples include Salford and Torbay.

2.2 Mayoral Car

2.2.1 The Mayoral car is 15 years old, has a powerful engine and has an annual budget of
£2,000 (excluding fuel) for repairs and maintenance including servicing, tyres, MOT
and road fund licence. It is considered inefficient in both fuel consumption and green
credentials and each year is subject to increasing costs of repair and maintenance.
The Mayor is chauffeur driven to his engagements (this aspect is considered in
further detail below).

2.2.2 Over the last three years, the total costs of running the car is as follows;

Description 2014/15 2015/16 2016/17

Fuel £1,449 £1,215 £1,195

Licences £288 £293 £298

Materials   (servicing,
repairs, MOT etc.)

£1,047 £240 £616

Tyres -- £268 £192

Insurance £770 £997 £821

Total £3,553 £3,013 £3,122

Miles travelled 5830 6164 4971



2.2.3 The various councils within Lincolnshire operate slightly different arrangements, the
majority of which do not have a dedicated Mayoral car and use different approaches
to the Mayor (or Chairman) travelling to events;

· NKDC – a contract with Lincolnshire Chauffeur Services for £10,000 per
annum to drive the Chairman to civic engagements and if close to the
Chairman’s home, he will drive himself and claim mileage.

· SKDC – a chauffeur is hired on an ad hoc basis for when required. However,
the family members of the current Chairman drive to events.

· ELDC – The Chairman drives himself and claims mileage. On the few
occasions transport is required, the Chief Executive has authorised the use of
a taxi.

· SHDC – the Chairman usually drives himself and claims mileage. On the few
occasions a vehicle is required, a local taxi firm is used.

· Lincoln City Council – in 2016 leased a vehicle for £8,115.60 over a period of
5 years and has the option to pay the difference in the approximate value of
£60,000, expected to be less than £20,000. This includes annual tax and
servicing.

· West Lindsey District Council – Has a civic vehicle and a Chauffeur is
employed on a zero hours contract basis.

2.2.4 Options

There are various options available for consideration.

Option 1 – Self Drive and Procure a Contract with Local Chauffeur/Taxi
Contract on a Needs Basis

Many councils’ recognise that from time to time the Mayor (Chairman) will have a
need for a car to take them to a function or visit but at the same time balance that
need with practical arrangements whereby the Mayor drives himself to the majority of
local events.

Consideration of a contract arrangement whereby a vehicle would be booked on the
occasions there are functions where the Mayor has need of a driver.

Such examples may be when there are several engagements in one day which
require the Mayor to be engaged continuously from the morning until late evening
and in the interests of health and safety for the Mayor, it would be appropriate for a
driver to chauffeur the Mayor to enable suitable breaks and refreshments to be
taken. Other occasions may be when the distance to travel is considered too far for
the Mayor to undertake the journey.



Option 2 – Replace Mayoral Car with a new pool car vehicle

The current pool car fleet is acknowledged as being limited if there are several
officers travelling further than local destinations due to the size of the vehicle and
engine capacity. There has also been a suggestion that if there was an automatic 4
door vehicle, this may further increase the flexibility of the pool car fleet.

Consideration of the lease of a new pool car to replace one of the existing cars. On
occasions when a chauffeur is required the Mayor’s Officer would have priority
booking of the vehicle whilst at all other times it may be used by officers as with the
current pool car system. The Mayor would drive himself to engagements as set out
in option 1.

The sale of the current vehicle and possible disposal of the personalised registration
would make some contribution towards the cost of the replacement vehicle.

Several vehicle manufacturers are currently offering ‘scrappage’ schemes where
older less economical vehicles can be traded in for more than their actual value,
most schemes offer a minimum of £1,000.  This may be an advantageous method
for disposal of the current vehicle, subject to any purchase being in accordance with
the Contract Procedure Rules.

Option 3 – Replace Mayoral Car with a Leased Vehicle

Consideration of a leasing arrangement similar to that of Lincoln City Council.
However, based on current costs and using the example of the car selected by
Lincoln, this would exceed the current allocated annual expenditure and increase
budget costs rather than reduce. Also it is considered that the vehicle would be
underutilised and not generate value for money.

Option 4 – Do nothing

This is not an option as the current car will require additional repairs and
maintenance and will become unreliable and less efficient.

2.3 Mayor’s Officers

2.3.1 The Mayor is supported by two part-time Mayor’s Officers whose extensive
knowledge and experience of the role of the Office of First Citizen always greatly
assist each new Mayor every year. This is separate from the support provided by the
Civic and Member Services Officer.

The Mayor’s Officer duties include the following:

· Parading the Borough’s Mace on key civic occasions
· Robing the Mayor and placing the chains
· Chauffeuring the Mayor
· Providing support and guidance for each new Mayor
· Safeguarding the Mayoral Chains
· Acting as Master of Ceremonies at some civic functions
· Acting as guide in relation to civic regalia



2.3.2 Whilst the extensive knowledge and experience of both the Mayor’s Officers is
greatly appreciated by each new Mayor, Councillors and officers involved in civic
functions, the Council must consider as part of the Transformation Programme
whether the level of existing support remains appropriate in the current climate of
budget pressures.

2.3.3 Depending on which option is considered the most appropriate in relation to the
Mayoral Car, there will be an impact on the number of hours required by the Mayor’s
Officer role.

By way of example, if option 1 is selected, there will be no requirement for the
Mayor’s Officer to chauffer the Mayor and hours will be reduced. There will still be a
need for a Mayor’s Officer to discharge some of the remaining responsibilities not
linked directly to chauffeuring the Mayor, for example acting as Macebearer.

If option 2 were preferred, the services of an officer could be procured under a
minimum hours contract for Macebearer duties, chauffeuring on occasions etc. This
would also achieve a reduction in current working hours and employee on-costs.

2.3.4 It should be noted both options above will have an impact on the current terms and
conditions of the Mayor’s Officers and will require formal consultation with those
employees involved as this will involve a change to terms and conditions. The
requisite consultation with affected staff has commenced.

2.4 Functions outside of the Borough

2.4.1 There are many functions that the Mayor attends that take him out of the Borough of
Boston. How much value this brings to the Borough as a whole must be balanced
with the real cost of such commitments.

2.4.2 The presence of the Mayor as the Borough’s First Citizen may raise the profile of the
Borough but is should be noted the role is ceremonial. By way of comparison, the
Mayor does not have the same role as the Leader of the Council in relation to
meeting business, discussing growth opportunities and inward investment.

2.4.3 The functions that the Mayor attends are often those which are attended by other
civic Mayors who do not have decision making authority within their own councils.

2.4.4 Therefore, whilst the profile of the Borough of Boston may be raised by some visits,
the role of developing contacts in relation to the business of the Council is not strictly
what is the outcome of the civic engagement to which the Mayor intends.

2.4.5 If the Mayor or Deputy Mayor particularly wishes to attend an event outside the
Borough, they may attend but at their own expense.

2.4.6 To assist with clarity as to which outside of Borough events the Mayor may attend, it
is proposed to introduced a protocol setting out which type of events will be
supported by the Council with the provision of transport and use of Mayoral
allowance and which will be at the personal choice and expense of the Mayor.



2.5 Miscellaneous

2.5.1 There are a number of smaller expenditure items that are incurred presently through
the civic function. These include annual photographs of the Mayor by an external
photographer and presents for retiring Mayors. Whilst there is no suggestion that
these should be stopped, they may be procured in a different way. Again, by way of
example, to have photographs in house and replace presents with a gift up to value
which may be of more value than the formal keepsakes that are procured ay present.

2.5.2 Whilst these items are not likely to generate significant savings, they will refresh the
current approach and generate some smaller savings on an ad hoc basis.

2.6 Mayor and Deputy Mayor Allowances

2.6.1 The annual Mayor’s Allowance is £6,000 and the Deputy Mayor’s allowance is
£1,600. This may be spent on sundry items, such as tickets to other civic events
outside of the Borough. If the number of events outside the Borough are to be
curtailed, it is appropriate to reduce the annual budget as there will be less events
that require tickets etc. A suggested reduction would be to £4,000 for the Mayor’s
Allowance and £1,000 for the Deputy Mayor’s Allowance.

2.7 Service to the Community Awards

2.7.1 The Council has presented Service to the Community Awards since 1980.  In recent
years the number of nominations has reduced year on year and in 2017 only one
was received. The cost of making the award was approximately £700 including scroll
and reception. Noting the lack of nominations it is unclear what value these awards
have within the community.

2.7.2 It is recommended that a review of the Service to the Community Awards be
undertaken and report back to Cabinet with options to support and celebrate the
work of those hard working volunteers within the community.

3. Consideration by Scrutiny Committee and Civic Review Inquiry Session

3.1 This report was considered by the Corporate and Community Committee at its
meeting held on 5 October.

3.2 Following robust debate it was agreed to hold an inquiry session to consider the
options in detail, as set out above, and report back to the Committee.

3.3 The Civic Review Inquiry session was held on 16 November 2017 and was attended
by 12 Members.

3.4 After detailed consideration the outcomes from discussion are set out below:-



3.4.1 Mayoral Transport

From April 2018 the Mayor would be expected to drive themselves to engagements
using their own vehicle and claim mileage through the Members’ Allowance Scheme.

On occasions where it is felt there is a need for the Mayor to be chauffeured, subject
to agreement by the Chief Executive or Monitoring Officer,  for example when there
are several events on one day, the services of a local taxi firm be procured.

In circumstances where the Mayor of the day is unable to drive themselves, and their
Mayoress/Consort cannot drive them, for example due to health reasons, in year
costs would be made available for transport to be provided.

3.4.2 Mayor’s Officer

The services of a Macebearer be retained on a minimum hours annual contract for
attendance at Council meetings, civic events and other events where it is traditional
for the Mayor to be robed and the Mace paraded.

Based on time allocation for such events in 2016/17 a contract for a minimum of 60
hours per annum would seem appropriate.  Based on current arrangements the
costs for such a contract would be approximately £700 plus on-costs, subject to
negotiations.

3.4.3 Attendance at Events Hosted by Civic Heads

The travel costs for attendance at events hosted by other civic heads within
Lincolnshire would be approved, other than for charity events.  If the Mayor wished
to attend such events outside of Lincolnshire they may do so, but at their own cost.

Consideration would be given for travel costs to one-off events outside of
Lincolnshire which were of significant importance or benefit, to be agreed by the
Chief Executive or Monitoring Officer.

3.4.4 Mayoral Allowances

Within the revenue budget there is an allowance allocated to the Mayor and Deputy
Mayor to cover expenditure associated with the roles, for example hosting Mayor’s
Sunday and Christmas Reception, hospitality for visitors, tickets for events,
Christmas cards etc.  The current allowance for the Mayor is £6,000 and for the
Deputy Mayor £1,600.

In the options set out in paragraph 2.6 it was proposed to reduce the amount of
allowances by £2,000 for the Mayor and £600 for the Deputy Mayor, to reflect the
reduction in attendance at events outside of Lincolnshire.

Members who attend the Civic Dinner and May Fair Proclamation are charged a set
ticket price, to make the events self-financing.

At the Inquiry it was suggested that Councillors and their guests who attend Mayor’s
Sunday and the Christmas Reception should be invited to make a voluntary



contribution towards the costs, for which no charges are currently made. This would
recover some costs of the event, but not preclude on financial grounds those who
wished to attend and support the Mayor.

The current Special Responsibility Allowances (SRA) for the positions of Mayor and
Deputy Mayor only recognise the responsibility of chairing council meetings, not of
representing the town and the time, commitment and resources required to
undertake the roles. The current SRA for the Mayor of £1,344 is significantly less
than that awarded by other Lincolnshire authorities, which range from £3,000 to
£4,400.  Similarly, the current SRA for the Deputy Mayor is £745 compared to the
range across Lincolnshire of £1,200 to £2,200.

It was suggested that the Independent Remuneration Panel be asked to consider the
level of SRA attached to the position of Mayor and Deputy Mayor when undertaking
their current review of all allowances, to recognise the importance of the role and
ensure that no-one would be precluded from accepting the position of Mayor or
Deputy Mayor for financial reasons e.g. having to take unpaid time off work.

In view of the timescale of the report from the IRP, which will not be available prior to
the Cabinet meeting, it is suggested that the level of allowances in the revenue
budget be reviewed in year if necessary.

3.4.5 Miscellaneous Items

(i) Service to the Community Awards

The Council has presented Service to the Community Awards since 1980, the
presentation takes the form of a formal Council meeting.  In recent years the number
of nominations has decreased, with only one being received in 2016.

The view of the Inquiry Session was that the format of the awards should be
reviewed which recognises the contribution made by members of the community, but
in a more relaxed and informal setting, a suggestion was to hold an afternoon tea in
the Guildhall Museum.

(ii) Retiring Gifts for the Mayor and Mayoress

It is traditional for the retiring Mayor and retiring Mayoress to be presented with a
Past Mayor and Past Mayoress’ badge at the Annual Meeting of the Council.  The
cost of this is approximately £700.

In the report to Committee on 5 October a suggestion was made that the badges be
replaced by allowing the Mayor and Mayoress of the day to choose their own gift to a
similar value to the badges, which may have more personal meaning to them.

Members attending the Inquiry Session felt that the current arrangements should be
retained to recognise the positions held by the Mayor and Mayoress.

Similarly, on retiring the Mayor and Deputy Mayor are presented with a Borough
Plaque, for which there is only a small cost of approximately £50.  Members
attending the Inquiry felt that the plaques should continue to be presented, but made
optional to the retiring Mayor and Deputy Mayor.



(iii) Official Photographs

A professional photographer is engaged to take the official portrait of the Mayoral
party, and the cost in 2017 was £250.  The Inquiry considered options of having the
photographs taken in-house by the communications team, but felt the professional
standards should be maintained, subject to the discretion of the Mayor of the day.

4. Recommendations

4.1 The outcomes of the Inquiry Session, as set out above, were considered by the
Corporate and Community Committee at its meeting on 4 January, when it was
agreed to forward these as recommendations to Cabinet, subject to minor
amendments as follows:-

3.4.1 Mayoral Transport – In the second paragraph, add a further example of
occasions where it is felt there is a need for the Mayor to be chauffeured:
“where access to a venue by vehicle is difficult”;

3.4.3 Attendance at Events Hosted by Civic Heads – In the second paragraph,
delete the phrase “one-off” and add as an example where consideration would
be given to travel costs to events outside of Lincolnshire of significant
importance or benefit “e.g. an event in King’s Lynn or 2020 events”;

3.4.4 Mayoral Allowances – In the final paragraph, the suggestion be taken forward
that the Independent Remuneration Panel be asked to consider the level of
Special Responsibility Allowances attached to the position of Mayor and
Deputy Mayor when undertaking their current review of all allowances;

3.4.5 (i) – Second paragraph, that the Service to the Community Awards be made a
bi-annual event.

5. CONCLUSION

A review of the civic and mayoral functions was identified as a project within the
transformation programme to seek to achieve savings year on year culminating in a total of
£90,000 by 2020.

The report sets out options to achieve these savings, but also maintain the historic role and
traditions associated with the Mayoralty.

FINANCIAL IMPLICATIONS

The costs of the Mayoral Office for 2016/17 totalled £39,700, including officer time,
transport, allowances and support costs.

As set out in the body of the report, savings would be achieved by disposing of the Mayoral
vehicle, restricting the times transport and Mayor’s Officer support would be provided for
the Mayor, reducing Mayoral allowances and the review of ad hoc arrangements.



LEGAL IMPLICATIONS

There are no legal functions arising from this report. The provision of the civic
arrangements is an executive matter and may be determined by the Cabinet.

ANY OTHER IMPLICATIONS

None

CONSULTATION

Corporate and Community Committee on 5 October and 4 January
Inquiry Session on 16 November

APPENDICES

Appendices are listed below and attached to the back of the report: -

APPENDIX 1 Freedom of Information requests relating to the Mayor

APPENDIX 2 Consultation responses referencing the Mayor and Civic arrangements

CHRONOLOGICAL HISTORY OF THIS REPORT

Corporate and Community Committee – 5 October 2017
Inquiry Session – 16 November 2017
Corporate and Community Committee – 4 January 2018



Appendix 1

FOI Requests relating to the Mayoralty or Civic Function from 2012/13 to 2017/18

1. Under freedom of information legislation, I am seeking the following information:

· The total cost the council of all civic receptions held since July 1, 2013
· Details of each civic reception, including date, individual cost, purpose location, how

many guests attended, how many councillors attended and what the money spent
was used to purchase.

2. Under the Freedom of information Act please could you supply a list of official
engagements attended by the Mayor of Boston since the beginning of May 2015.

3. Information regarding who paid for the mayors recent party?

4. The Christmas party hosted by/for the Mayor was financed by the Mayors Allowance,
where does the Mayors Allowance come from, how much did the party cost ?

5. I am seeking information about any remuneration or benefits-in-kind received by the
Mayor of your council. This might include such things, for example, as use of a car
and/or driver, expenses etc.

Please could you provide an itemised list of these benefits and their cost equivalent,
broken down annually for the past three years up to the time this request is
answered. The years may be financial or calendar, whichever is convenient, but
please keep them consistent.

If the use of a car is one of these benefits please can you specify the make and
model.

6. I would like to submit a request for information under the Freedom of Information Act
2000.  I would like to know the total budget for the office of the chairman of
the council/civic mayor for the last five years.

I would like to know the full budget for the office and If possible, I would like a
breakdown of costs under the following headings:

· Transport
· Entertaining
· Out of pocket expenses
· Any other expenditure

If this is not possible, a single figure for the spend each year would suffice.

7. How many visits were made to your area by the core royal family (Queen Elizabeth
II, the Duke of Edinburgh, Prince Charles, Princess Anne, Prince Andrew, Prince
Edward, Prince William, the Duchess of Cambridge and Prince Harry) and how much
did these visits cost your council?



8. When did the council last have the following ceremonial items professionally valued?
a) Ceremonial Mace b) Lord Mayor’s Chains c) Lord Mayor’s Consort’s Chains d)
Lord Mayor’s badge e) Lord Mayor’s Consort’s Badge

How much are these items currently valued at for the purposes of insurance? a)
Ceremonial Mace b) Lord Mayor’s Chains c) Lord Mayor’s Consort’s Chains d) Lord
Mayor’s badge e) Lord Mayor’s Consort’s Badge

How much has the council paid to insure these items in the current financial year
(2017-18)? a) Ceremonial Mace b) Lord Mayor’s Chains c) Lord Mayor’s Consort’s
Chains d) Lord Mayor’s badge e) Lord Mayor’s Consort’s Badge

How much did the council pay to have these items professionally cleaned on the last
occasion that they were professionally cleaned? a) Ceremonial Mace b) Lord
Mayor’s Chains c) Lord Mayor’s Consort’s Chains d) Lord Mayor’s badge e) Lord
Mayor’s Consort’s Badge

9. I would like to know the total budget for the office of the chairman of the council for
the last five years.

I would like to know the full budget for the office and If possible, I would like a
breakdown of costs under the following headings:

· Transport
· Entertaining
· Out of pocket expenses
· Any other expenditure

If this is not possible, a single figure for the spend each year would suffice.



Appendix 2

Transformation Programme Consultation Responses for Civic Review

TP18 – Civic Review  (Mayor)

1 No Mayor therefore saving money on cars and insurance.

2. Get rid of Mayors they are waste. Stop paying benefits to layabout stop paying tax
credits to encourages people to work part time. Close all libraries, put up parking
charges.  Get rid of civil servants who are not needed.  To many pen pushers.  Stop
wasting paper sending out silly circulars like this one.  The council needs to think before
it spends.  30mph speed posting the flash up , a waste of time and money no one takes
any notice of them after all why would any one they don’t take a photo.  , you don’t get a
penalty.  A total waste off our tax payers money, could mention loads of waste.   Also
why are there so many councillor to do a  job that can be done by one.  Plus why do
farmers get subsidised by EU
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Any potential costs arising from the implementation of this report will be contained
within existing budgets

Risk

Procurement
n/a

Value for Money Efficiency
Lower service costs if recommendations approved

This FP is valid for 3 months
from FP date

If this FP is no longer required please
advise Finance

If there are changes to the original report
it may invalidate this document, it must
be reviewed by Finance.



55 TRANSFORMATION PROGRAMME – CIVIC REVIEW

DECISION

1. As from June 2018 the Mayor would be expected to drive
themselves to engagements using their own vehicle and
claim mileage through the Members Allowance Scheme.  On
occasions where it is felt there is a need for the Mayor to be
chauffeured, subject to agreement by the Chief Executive or
Monitoring Officer, for example when there are several
events on one day, or access to the venue by vehicle is
difficult, the services of a local taxi firm would be procured.

In circumstances where the Mayor of the day is unable to
drive themselves, and their Mayoress/Consort cannot drive
them, for example due to health reasons, in year costs would
be made available for transport to be provided.

2. The services of a Macebearer be retained on a minimum
hours annual contract for attendance at Council meetings,
civic events and other events where it is traditional for the
Mayor to be robed and the Mace paraded.

3. Travel costs for attendance at events hosted by other civic
heads within Lincolnshire would be approved, other than for
charity events.  If the Mayor wishes to attend such events
outside of Lincolnshire they may do so, but at their own cost.
Consideration would be given for travel costs to events
outside of Lincolnshire which were of significant importance
or benefit e.g. an event in King’s Lynn or 2020 events, to be
agreed by the Chief Executive or Monitoring Officer.

4. As from April 2018 the Mayoral allowances within the
revenue budget be reduced to £4,000 for the Mayor and
£1,000 for the Deputy Mayor in line with reduced attendance
at events hosted by other civic heads. The level of
allowances be reviewed in year, subject to the
recommendations of the Independent Remuneration Panel
and Council decision on the Scheme of Members’
Allowances for 2018/19.

5. As part of their current review, the Independent
Remuneration Panel be requested to consider the level of
special responsibility allowances attached to the position of
Mayor and Deputy Mayor within the Scheme of Members’
Allowances, to recognise the time commitment and
responsibility associated with the roles.

Portfolio
Holder

and
Officer

Cllr
Brookes

MS



6. The format of the presentation of Service to the Community
Awards be reviewed.

7. The current arrangements for presentation of Past Mayor’s
and Past Mayoress’ Badges and Borough Plaques to the
retiring Mayor and Mayoress at the AGM be retained.

8. The arrangements for taking of official Mayoral portraits by
a professional photographer be retained.

9. That a further report be submitted to Cabinet in six months
to review the impact of the changes on the workings and
dignity of the Mayoral office.

REASON FOR DECISION

Councillor Michael Brookes introduced a report by the Corporate Director setting out
options for a review of the civic and Mayoral function.

The report stated that Transformation Programme approved by Council in July 2016
identified a target savings of £90,000 by 2020 from the civic and mayoral budgets.
This had presented an opportunity to review the function to ensure that the Mayoralty
was modern and fit for purpose, whilst respecting the traditions of the historic office
of Mayor.

A thorough process had been undertaken to formulate recommendations which
treated the situation sympathetically, whilst recognising the need for savings to be
made in line with other service areas.  All aspects within the mayoral and civic
function had been considered from staffing implications to smaller items such as
arrangements for official photographs and comparisons with the service provided by
other Lincolnshire authorities for their civic heads.

Options set out in the report in respect of transport, Mayor’s Officers, engagements
and miscellaneous items had been considered by the Corporate and Community
Committee at its meeting on 5 October 2017.  Following robust debate it had been
agreed to hold an inquiry session to consider the options in details and report back
to the Committee.  The Civic Review inquiry session took place on 16 November
2017 and was attended by 12 members.  After detailed consideration, the outcomes
from discussion, as set out in section 3 of the report, were referred back to the
meeting of the Corporate and Community Committee held on 4 January 2018, in
summary:-

· Mayor to self drive from April 2018, other than in exceptional circumstances;
· The services of a Macebearer to be retained on a minimum hours contract for

attendance at Council meetings and events where it was traditional for the
Mayor to be robed and Mace paraded;



· Travel costs for attendance at events hosted by civic heads within
Lincolnshire would be approved, other than for charity events, and
consideration would be given for travel costs for events outside of Lincolnshire
which were of significant importance or benefit;

· Mayoral allowances within the revenue budget to be reduced;
· A review to be undertaken of the format for the Service to the Community

Awards; and
· Arrangements for the presentation of Past Mayor’s and Past Mayoress’

Badges and for Mayor’s official photographs to be retained.

When introducing the report the Portfolio Holder stated that the date in
recommendation one should now read June 2018 and in recommendation six the
words ‘and the event made bi-annual’ should be deleted.

At the meeting of the Corporate and Community Committee it was agreed to support
the recommendations subject to minor amendments.

The purpose of the review was to maintain the tradition and ceremonial office of the
Mayor and maintain and build upon local interaction with schools, charities and
businesses, but reduce duplication of costs and expense associated with out of
Borough activities in order to achieve the Transformation Programme savings.


